SAN LORENZO VALLEY UNIFIED SCHOOL DISTRICT

Mission Statement

Working Together to Ensure All Students Learn

and are Fully Prepared for College and Career

Board Workshop of the Board of Trustees [~ -5
September 25, 2021 DATE POSTED:
325 Marion Avenue, Ben Lomond, CA TIME POSTED:
9:00 a.m. POSTED BY:

Individuals requiring a disability-related modification or accommodation may contact the Superintendent’s Office. Board
packet documents are available for public inspection at the District Office, 325 Marion Avenue, Ben Lomond, during
normal business hours and at www.slvusd.org.

AGENDA

I. BOARD WORKSHOP: 9:00 a.m., 325 Marion Avenue, Ben Lomond, CA

A. GOVERNANCE TEAM - BOARD and SUPERINTENDENT ROLES
AND RESPONSIBILITIES ...ooteeiiiiiiiiitiuiuetieesusseeenenesssnssnssssnnnsnnnsssnnsnnssnn.. Cuneo
Discussion of effective Superintendent and Board collaboration, roles and
responsibilities, communication, and decision making.

B. EVALUATION — THE GOVERNANCE TEAM.....ccooiiiiieiiiiiiiieee e, Schiermeyer / Cuneo
Evaluation of the Superintendent and Board Self-Evaluation. The goals for the
2021-22 school year, outcomes and ways to evaluate the success of the
Governance Team will be discussed.

(O G{@ LV 1 K PSSR Schiermeyer
Review of the COVID-19 Safety Plan, protocols, and present status.

. ADJOURNMENT: 2:00 p.m.

FUTURE BOARD MEETING DATES
October 20, 2021, 6:00 p.m. Open Session, 5:30 p.m. Closed Session, 325 Marion Ave., Ben Lomond, CA
November 17, 2021, 6:00 p.m. Open Session, 5:30 p.m. Closed Session, 325 Marion Ave., Ben Lomond, CA
December 15, 2021, 6:00 p.m. Open Session, 5:30 p.m. Closed Session, 325 Marion Ave., Ben Lomond, CA

San Lorenzo Valley Unified School District's LCAP
Worlcing Togcther to E_nsurc A” Studcnts Lcarn and are
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Goal #1 - Math Proficiency

Goal #2 - Social Emotional Learning

Goal #3 - Instructional Technology and Computer Science
Goal #4 - Environmental Literacy

SLVUSD Website: http://www slvusd.org/local-control-and-accountability-plan-lcap/
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